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Why we exist

The IAC exists to deliver profoundly intelligent automation through the creation and application of an
end-to-end intelligent automation architecture.
Created by seven best-in-class tech companies, the IAC solution will accelerate IA adoption, reduce cost

and simplify the selection and buying process.
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The Problem Statement

— Clients don’t want to simply add more and more software vendors — even if they’re better products - because of loss
of time and resource to onboard and integrate, as well as the risk of failure of new vendors to integrate and/or
deliver

— At the same time clients do want easy access to best in class technology from experts in their fields and to buy from
people who understand their business and can provide solutions that augment and improve the systems, tech and
processes the business already has in place and has invested in

— But software vendors don’t traditionally play nicely together, generally perceiving each other as competition and as a
result, leaving the client to manage interoperability and integration

— Businesses need an independent and solutions-focussed suite of partners that exist to listen the client, understand
where and how to improve customer experiences and journeys, and not simply on sales or licences

— Working together, investing time and IP, to create an end-to-end intelligent automation solution that is easy to
access, simple to procure and fast to deploy

— Ultimately, to provide an accelerated solution that gives clients a managed service under a flexible model which can
evolve over time to continually go beyond the expectations of customers and employees.
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The Model

Operational Execution

© Operational
The IAC Architecture describes how we achieve an end- Productivity Mining E Understanding
to-end Intelligent Automation solution by leveraging (continuous) : .
best-in-class partnerships. E & improvement
These capabilities include: Work Ingestion :

Real Time Monitoring
* Productivity Mining enabling us to diagnose the

current as-is solution and recommend how we Beneftfeaioation

structure and realise automation potential with a pure Automation Orchestration /
. Supervision

data drive approach.

Productivity Mining
* Multiple Service Delivery channels, to support (diagnostics)
organisations in leveraging self-service capabilities to

improve customer and employee experience.

* Intelligent Document Processing for dealing with semi
or unstructured data with self-learning capabilities to
improve throughput.

Service Request/
Delivery Channels

Automation Potential

Process Structuring

Free Text /Email Decision Intelligence /
Intelligent Dialog

* Decision Intelligence and Intelligent Dialog to support
complex decisions using Al and decision mining
capabilities.
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* Work and Process Orchestration to manage a seamless
flow between technology and humans using a fast/no-
code solution.

* Improved RPA Orchestration capabilities to get

DataLake / Analytics

Processing
significantly improved utilisation and performance
from your existing RPA estate. Natural Language
Generation
And around all that is the service that holds it all POWERED BY:
together, covering procurement, contracting, licensing '
and subscriptions, program design and @ ANTWORKS Emergence = .) enate

management, implementation and integration and first

level t. _ THE IA COLLECTIVE™
evel suppor KYEQ, .OpenDiang @ XpertRule @ PROFOUNDLY INTELLIGENT AUTOMATION
VISOR



The Value Proposition

» Single Contract
» Outcome-Based Pricing

» Flexible Around Your Needs
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Thank you

Any questions please email info@ia-collective.com

Or find out more at www.ia-collective.com
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